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eVALUEd is funded by the Higher Education Funding Council for England (HEFCE) as part of the Fund for the Development of Good Practice.

Project Aims

· To investigate and further develop electronic library evaluation techniques in the UK higher education sector through work with universities and colleges

· To create a toolkit of resources for the effective evaluation of electronic libraries

· To provide training and dissemination workshops to promote the toolkit and its use.

Activity

The project has two main phases:

· Research and Development
(December 2001 – December 2003)

· Training and Awareness

(December 2003 – May 2004)

Research and development phase 

Initial work has concentrated on research into good practice in the evaluation of electronic library initiatives in the UK and abroad.  The activities undertaken during this phase have included:

· A survey of all UK higher education institutions to establish the current range of evaluation undertaken in relation to electronic resources, identify institutions for potential case studies and outline the areas of help required in the toolkit.

· Interviews with library managers and individuals with expertise in evaluation or electronic library projects.

· Collection of data and literature on general evaluative good practice and, in particular, resources relating to digital libraries in order to inform toolkit development.

· Data from the research phase is currently being used to inform the development of a toolkit to assist library practitioners in the evaluation of a range of aspects of electronic information resources.  This will provide resources for novices as well as experienced researchers.  Information will be offered in a variety of forms including: checklists; aids to research skills; case studies; references; links; survey templates; EIS-specific evaluation advice; and customisable forms.  

· Piloting of the toolkit will be carried out at regular intervals with some 20 UK institutions that have agreed to take part.

· Case studies of current evaluation practice in some 8 institutions will be carried out before Easter 2003 and will subsequently become part of the toolkit.

Training and awareness phase 

Once the final toolkit has been completed, training materials will be produced and workshops delivered throughout the UK to encourage library managers to make use of the toolkit.

Dissemination

A number of articles have been written to date, to raise awareness of the project, for example:

Dalton, P, Hartland-Fox, R and Thebridge, S (2003)

‘Evaluating electronic information services’ in Andrews, J and Law, D (eds) Digital libraries: policy, planning and practice.  Ashgate (forthcoming)

Hartland-Fox, R and Thebridge, S (2003)

‘Evaluating electronic information services: a review of activity and issues in the UK academic library sector’, Library Hi-Tech News, 20 (1) (forthcoming)
Thebridge, S and Dalton, P (2003)

‘Working towards outcomes assessment in UK academic libraries’, Journal of Library and Information Science, June (forthcoming)

In addition a series of project papers is available on the website [http://www.cie.uce.ac.uk/evalued/library.htm].  So far these include:

· A full analysis of the survey to UK universities and colleges

· A review of literature on outcomes assessment

· Analysis of interviews with library managers.

Further papers will be added regularly.

Establishing links

An important aspect of the project is establishing links with relevant individuals and organisations e.g.

UK Society of College, National and University Libraries (SCONUL) 

SCONUL’s Advisory Committee on Performance Improvement (SCONUL ACPI) wishes to develop performance indicators for electronic information services to link to the existing statistics collected by its member institutions and is also working with evalued to provide evaluation resources to assist the UK academic library community.   

Charles McClure, Director, Information Use Management and Policy Institute, School of Information Studies, Florida State University.  
Charles McClure is a consultant to the project providing the benefit of his substantial experience of library evaluation.

The research team is based at the Centre for Information Research (CIRT) at the

University of Central England in Birmingham, UK (UCE).

Project Director:  Pete Dalton, pete.dalton@uce.ac.uk
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